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BBenenue

®opmaTt 3Kk3aMeHa. 00ydYarOIIMiiCd IO PACIUCAHUIO 3K3aMEHOB CIaeT
AK3aMEH ITOCPEICTBOM 3aIl0JHEHUS M10JIEM OTBETOB HA BOIPOCHI ABTOMAaTUYECKU
TeHEPUPYEMOT0 SK3aMEHAIIMOHHOTO OMIIeTa.

®opma IK3aMeHA — TMCbMEHHBIM.

Ilinargopma s3xk3amena: -

Bun sx3amena — oddaiitn
KoHnTposb npoxoxaeHus TecTupoBanus — [[exXypHblil pernoaaBaTeb.
JIIMTeIbHOCTH TECTHPOBAHUS: 3 BOIIpoca, 2 yaca.

Ha 3K3amene no 0aHHOI OUCUUNIUHE 6CMPEYAlOmMCA Cledyrouiue munbsl
60NPOCO6

Mmnoscecmeennutii 6b160p — 00yUaOIINICS BEIOUPAET OTBET HA BOIIPOC U3
HECKOJIbKMX TPEAJIOKEHHBIX €My BapHaHTOB, IPUYEM BOIPOCHI MOTYT
IpeanoJiaraTb OJIMH WIN Cpa3y HECKOIBKO MMPaBUIIbHBIX OTBETOB;

Bno:xkennbie orBeThl (ClOSe) — 370 oyeHb TMOKHE BOMPOCHI, COCTOSIIUC
3 Tekcra (B opmare Moodle), HemocpencTBEHHO B KOTOPBIM BCTABIISIIOTCS
OTBETHl. B BOmpoc Takoro THMma MOTYT BKJIIOYATHCA JJIMHHBIE W KOPOTKHE
OTBETHI, YUCJIOBBIC, & TAK)KE MHOKECTBEHHBII BHIOOD.

Yucs10BOM — HaA BBHINIOJIHEHUE BBIYMCIUTEIBHBIX ONEPAUN, YHCIOBOU
OTBET MOXKET UWMETh 3a/JaHHBIl HWHTEpBAl MPEACNTHHO  JOMYyCTHUMOMN
HOTPELIHOCTH OTKJIOHEHHSI OT MPABUIIBHOTO 3HAYEHUSI.

Tembwl, no komopvim 0yoym

1. ba3oBble onpenenaeHus yupaBleHUs! IPOEKTaMu.

2. "CranmapThl ymnpaBieHUs mpoekTamu, KazaxcTaHCKudl cTaHmapT
ynpasienus npoektamu 1SO 21500:2014".

3. BeipaGoTka opr. CTpyKTypbl y4€OHOTO MPOEKTA.

4. OnpeneneHue BHEITHUX (PAKTOPOB, BIUSIOLIMX HA MPOEKT.

5. IlpoekTHbIN >KU3HEHHBIA IUKI U (¢a3pl. PaccmMoTrpeHue npumMepoB B
chepe XuM. HHKEHEPUH.

6. Pa3paboTka nukia mpoekTa ajsi yueOHbBIX TPOEKTOB.

7. OKpy»XeHue IpoeKTa.

8. Pa3paboTka MO3roBO# KapThl AJIsl IPOEKTA.

9. [IpoueccHble Tpynnbl U 00JIACTH 3HAHUHN YIIPABJICHUS TPOSKTAMHU.

10. Paznienenue nmpoekTa Ha (a3bl U ONpeAesICHUE MPOSKTHBIX IIJTI030B

11. YopaBneHue uHTerpanuen npoeKTa.

12. Pa3paboTka YcraBa y4eOHOTO MMPOCKTA.

13. Ynpapnenue 3aMHTEpECOBAaHHBIMU CTOPOHAMH.

14. 3anonHeHWe  MaTpPUIBI  3aMHTEPECOBAHHBIMHU  CTOPOH  Y4EOHOTO
IPOEKTA.



15. YnpagsieHue pecypcamu IpoeKTa.

16. Onpenenennie HR morpeOHOCTel B yuyeOHOM IPOEKTE 3aIlOJTHEHHUE
matpuiibl RACI.

17. YopaBneHnue coaepkaHHeM TIpoeKkTa. PaccMoTpeHue NpuUMEpoB u3
XUM. HH)KCHEPHUU.

18. Pa3pabotka UCP yueGHOTO TIpOEKTA.

19. YmpaBnenue cpokamu MpoeKTa.

20. Pa3paboTka pacrucaHus MpoeKTa ¢ oMol Meroaa PDM.

21. BoisiBnenue u OOCyXXJIeHHE TNpuUMeHUMOocTH Meroga PDM s
MIPOEKTOB B 00JaCTH XUM. HHKECHEPHUH.

22. YnpaBlieHuE CTOUMOCTBIO TPOEKTA.

23. Pemienrie 3a1a4 Ha MPUMEHEHHE METOIa OCBOeHHOro o0beMa (EVM).
24. BoisiBiieHMe U OOCYXJCHHUE TMPUMEHHMOCTH METOJIa OCBOEHHOIO
oOBeMa JyIs MPOEKTOB B 00JIACTH XUM. MH>KEHEPUH.

25. YrpaBieHue pucKkaMu MpOoeKTa.

26. PaccmoTpenue puckoB B chepe XMMUIECKON HHKEHEPUHU.

27. OmnpeneneHre PUCKOB B YUYEOHBIX IMPOEKTAX U  BBHINIOJHEHUE
KauyeCTBEHHOTO aHaJIM3a PUCKOB.

28. YpaBieHue Ka4ueCTBOM MPOEKTa.

29. BoisiBnenne nedekToB B y4eOHOM TPOEKTE C MOMOIIBI0 METO/a
[Tapero.

30. YmpaBieHue 3aKkynkaMu MpOeKTa.

31. BeissBneHue 3aKymoOuYHBIX HYKJ B y4E€OHBIX MPOEKTaX W 3alOTHCHHE
TUTaHa 3aKyIoK.

32. Pemienne 3amad Ha HaAXOXKIEHHWE TOYKH IIOJHOTO IOTPEOJICHUS B
3akynkax, PTA.

33. YnpaBneHrne KOMMYHUKAIUSIMU TIPOEKTA.

34. BeisiBneHHE KOMMYHHUKAIIMOHHBIX HYXXJI B TPOCKT U 3aIllOJIHCHHE
MaTPHIbl KOMMYHUKAITUH.

Ilonumuka oyenuganusn

Kaxnprii 6mner coaepxut 3 BOmpoca, OTBEThl HA KOTOPHIE OLEHUBAIOTCS
CEAYIOIIUM 00pa3oMm:

1 Bompoc — 40 G6ann

2 Bompoc — 35 Gamn

3 Bompoc — 25 6ann

B cymme 100 6annos.

Pexomendyemvle ucmounuku Jaumepamypovl 011 NOO20MOBKU K
IK3IAMEHY (NPUBOOUMCS CNUCOK JUMepamypsbl N0 OUCYUNIUHe Ol NOO20MOBKU
K UmMo2080My KOHMPOJI0)

- JlekunoHHbIe 3aHATUS (IPE3EHTAMU Kypca M0 Y IPaBICHUIO TPOEKTaMHM), Y aln
X.H., 2022 r.



- Abonun, A.M. Ynpasienue npoektamu: YueOHoe nocooue - M.: @opym, 2010

- I'onuapenko C. Ympasnenue npoekramu // Ynpapienue kadectsoM. — 2011

- UBacenko A. I'. Ynpasnenue npoekramu: YII misg crynenros. @ennke, 2009

- Ky3nenoB A. A. IlponieccHoe yripaBieHUE NPOEKTaMH HA MPEANPUITHH //
MenemxmenT cerogus. 2011

- llTanupo, B.Jl. Ynpasnenue npoexktamu: YuedHOE MOCOOHE Il CTYACHTOB /
N.N. Mazyp, B.Jl. llaniupo, H.I'. Onsaeporre; [1ox o6m. pea. U.M. Ma3yp. - M.:
Owmera-JI, 2014



